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Littlehampton Primary School Site Improvement Plan 

2025-      Site: 0225 

 

  

Vision Statement: 

 

We understand that when children: 

 Are Effective Learners 

 Have Agency in their learning 

 Have sound Wellbeing and 

 Are apart of an Inclusive learning community 

They will Thrive and Achieve. 
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Prioritise 
 

 
 
 
 
Goal 1: To increase student engagement and skill as 
writers 

 
 
 
 
 

External Site Review Directions: 

 Build the capacity of students to think critically and 
creatively by strengthening and embedding the 
emerging work of pedagogical practices to co-design 
their learning and tasks. 

 Build on the capacity of staff in the of consistent 
teaching practices that link student learning from 
Reception to year 6, and include student influence, 
evidence-based data and learning intentions. 

 Strengthening the whole-school assessment 
processes to include student voice, qualitative data 
and evidence-based feedback processes 

 

Challenge of practice 
 

Challenge of practice: 
To focus our work on the principles that teach children to notice and understand the strong connection between reading and writing, and use 
these strategies in their own writing, through consistent teaching practice, teacher/student co-design, explicit teaching and feedback. 

 

Plan actions for improvement 
 

Every child, every day: 
1. Every child reads something he or she chooses 
2. Every child reads accurately  
3. Every child reads something he or she understands 
4. Every child writes about something personally 

meaningful  
5. Every child talks with peers about reading and writing 
6. Every child listens to a fluent adult read aloud 

How and when will this be monitored, tracked and 
measured? 

 Standardised tests e.g. NAPLAN, PAT 

 Writing assessment – formative and summative  

 Goal -> feedback -> achievement (student co-
designed) 

 Anchor charts 

 Mini lesson dialogue and student share 
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Success Criteria (what students know, do and understand): 
Students will: 

 Understand the connection between quality reading and 
writing 

 Engage with a range of quality mentor texts to learn 
strategies that ‘good writers’ use 

 Build their noticing/analysis skills; what do ‘good writers’ 
do and practise these strategies daily 

 Notice the vocabulary ‘good writers’ use and use this to 
make their writing more interesting for their readers 

 Explore word knowledge and use expanded vocabulary 

 Enjoy writing for a range of purposes and want to write it 
well 

 Plan, draft and publish imaginative, informative and 
persuasive texts 

 Receive and use feedback to support and guide their 
writing and editing AS they are practising their new skill 
 

 Focussed observation and teacher feedback to 
students AS they are practicing new skills 

 

What actions should be taken to improve our practice and reach our goals? High-impact actions to address challenge of practice 
 

Actions 
 

Timeline Roles & Responsibilities – How 
will this be done? 

Resources 

All staff review individual and 
whole site data to recognise 
literacy trends across the site and 
identify disengaged writers. 

ongoing Each teacher will: 

 Analyse reading and 
writing data and discuss 
students with previous 
year’s teacher 

Site and system data sets 

All staff will engage in the 
development and implementation 
of a whole site English Scope and 
Sequence (Essie) that describes 
consistent alignment with quality 

ongoing  Engage in Learning Teams 
with feedback from leaders 
and literacy consultant to 
learn, plan and review 
teaching practices that 
align with the curriculum, 

Literacy consultant  
Teacher librarian 
Learning teams 
Essie 
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curriculum, assessment and 
pedagogy. 

pedagogy and assessment 
expectations 

All staff will focus on “Good 
readers/Good writers” Workshop 
Model Lessons 

ongoing Each teacher will: 

 Use selected mentor texts 
and referenced resources 
to develop quality mini 
lessons 

 Follow the Workshop 
Model process (mini-
lesson, rove and student 
share) 

 Explicitly teach the ‘Writing 
Process’ 

Literacy consultant 
Teacher librarian  
PAT data 
Frequently used word lists 
Essie 
Fountas & Pinnell  
Serravallo reference books 
Literacy folder and shared 
common resources 

All teachers involved in spelling 
and high frequency words audit 
and word knowledge 
development 

ongoing Each teacher will: 

 Engage collaboratively in 
auditing process 

 Use data to plan word 
knowledge learning 
programs 

 Track and plan 
interventions 

Literacy consultant 
Frequently used word list 
David Hornsby resources 
Essie 
Serravallo reference books 
‘Watching While Writing/Listening 
While Reading Protocol’ 
English Schedule  
P-6 Tracking Writing Growth 
(Planning and Assessment Tool) 
Literacy folder and shared 
common resources 
Phonics test 
NAPLAN 
Shared phonological awareness 
and oral language teaching 
resources 

All staff establish and continually 
improve site consistent routines 
and expectations around building 

Term 1 and ongoing Each teacher will: 

 Engage in Learning Teams 
to plan, implement and 
review teaching practices 

Literacy consultant 
Teacher librarian  
Essie 
Learning teams 
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a community of ‘good readers and 
good writers’ 

as detailed in the ESS and 
supporting documents 

All teachers will expand their 
professional understandings of 
Formative Assessment to improve 
writing by engaging in cycles of 
professional learning 

ongoing Each teacher will: 

 Ensure children receive 
formative feedback AS 
they are practising new 
skills 

Literacy consultant 
Essie 
Serravallo references books  
Learning teams 
Fountas & Pinnell 
Literacy folder and shared 
common resources 

 

            STEP 1: Analyse and Prioritise 

 

 
 
 
 
 
Goal 2: Increase in engagement, growth and 
achievement in Mathematics for all LPS students. 
 
 

External Site Review Directions: 
1. Build the capacity of students to think critically 

and creatively by strengthening and embedding 
the emerging work on pedagogical practices to 
co-design their learning and tasks. 

2. Build on the capacity of staff in the design of 
consistent teaching practices that link student 
learning from Reception to year 6, and include 
student influence, evidence-based data and 
learning intentions. 

3. Strengthen the whole-school assessment process 
to include student voice, qualitative data and 
evidence-based feedback processes. 

Analysis of 2023 data clearly indicated that a focus on 
Conceptual Understanding is currently our major area of need in 
Mathematics. It is anticipated that this will be a 3 year 
commitment. 
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Challenge of practice 
 

Challenge of practice: 
We will develop thriving mathematicians by increasing teachers understanding and productive use of high impact, research-based strategies 
leading to highly effective mathematics pedagogy. 

 

Plan actions for improvement 
 

Students Success Criteria (what students know, do and 
understand): 
Students will be able to demonstrate their understanding of 
mathematical concepts, articulate their reasoning for 
choosing a particular strategy to solve a problem and know 
their current progress and the next step required in their 
mathematical learning. 

How and when will this be monitored, tracked and 
measured?  
Classroom visits, book audits, student interviews. 

 

What actions should be taken to improve our practice and reach our goals? High-impact actions to address challenge of practice 
 

Actions Timeline Roles and Responsibilities – How 
will this be done? 

Resources 

Developing surface level 
conceptual understanding through 
widespread use of ‘Concrete, 
Representational, Abstract’ model 
during direct instruction. 

ongoing Each teacher will use and 
evaluate CRA strategy using 
multiple representations. 

T&D + time devoted to planning 
what and how to use the CRA 
strategy for each concept. 
Concrete materials required. 
Bond Blocks for whole class use 
Reception – year 4. 

Attaining surface level procedural 
fluency using alternatives to 
standard worksheets including 
multiple representations, non-
standardised questions, retrieval 
practice and spaced learning. 

ongoing Each teacher will plan alternatives 
to worksheets containing 
‘standard’ questions. 

T&D on Retrieval Practice and 
Spaced Learning. 
Time for teachers to co-design 
nonstandard question and 
alternative to worksheets. 
Van de Walle text 
Side by side mentor 
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Developing effective ‘Checking 
For Understanding’ questions to 
use regularly as formative 
assessment tool. 

ongoing Each teacher will design 
formative assessment questions 
designed to check for students 
conceptual understanding. 

Time for teacher to co-design 
CFU questions and plan 
intervention for those who need it. 
Van de Walle text 
Side by side mentor 

Deepening Mathematical 
understanding through use of 
engaging low floor/high ceiling 
problem solving tasks and 
insistence on students displaying 
rigorous reasoning. 

ongoing Each teacher will engage 
students in problem solving tasks 
where differentiation is built into 
the task. 

T&D on designing these tasks 
and using this approach 
Backwards mapping of Jo Boaler 
Visualisation tasks 
Side by side mentor 

Using Mathematical dialogue and 
journaling to promote deeper 
understanding during regular 
reflection sessions. 

ongoing Each teacher will engage 
students in reflecting and sharing 
mathematical strategies used. 

Various texts/media clips 
demonstrating this 
Side by side mentor 

Use diagnostic testing (Trusting 
the Count; Bond Blocks; PVAT 
and Multiplicative Thinking) to 
obtain data to inform next steps in 
learning for each student. 

Continue work initiated in 2024: 
Trusting the Count End Year 1 + 
Mid-Year 2 Bond Blocks Year1-4, 
PVAT. Year 3-6, Multiplicative 
Thinking Interviews – Trials 2024 

Each teacher will administer the 
diagnostic tests appropriate to 
their Year Level and analyse the 
results to inform student learning 
program. 

Bond Blocks Kits 
PVAT – Portfolio funded 
Multiplicative thinking interviews – 
DfE funded 

DfE Learning and Teaching 
Directorate Network – exploring 
and Leading the SA curriculum. 

ongoing Steve Hicks plus a teacher leader 
(to be determined) 

Network of leaders (statewide) 
facilitated by DfE Learning & 
Teaching Directorate  

 
Goal 3: to be developed during 2025. This goal will focus on expanding the External Site Review Direction #1: 

Build the capacity of students to think critically and creatively by strengthening and embedding the emerging work on pedagogical 

practices to co-design their learning and tasks. 

We will explore aspects on: 

 Building a Culture of Thinking 

 DfE Effective Lifelong Learning Inventory Trial  

 Inquiry  

 Learning Agency 


