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Acknowledgment of Country
We acknowledge the Peramangk
people as the traditional custodians of the lands and waters where our
centre is located and recognise their continuing connection to country.
We pay our respects to Elders past and present, and extend that respect
to all Aboriginal peoples.

Context
Service Context
Welcome to Littlehampton Preschool, a place where children delight in learning through a fun, safe and supportive environment.

We provide a caring and exciting environment where your child is the central focus.
Our program is one which is based on the principles of the Early Years Learning Framework, “Belonging, Being, Becoming.” We believe
that children learn best when in control of their own learning. We encourage children and their parents to explore, discover and be
creative. We document the children's learning using photographs, Learning Stories, group discussion and scribing of children's voices.
At Littlehampton Preschool, we are inspired by the Reggio Emilia philosophy, which uses a Project Approach, that is, inquiry based
learning. Projects often start with educators conversations with children around their interests, then driven by the children with
observations and cues documented by educators. As children proceed in their investigations, they are encouraged to depict their
understandings through one of many `symbolic languages' including drawing, painting, writing, sculpture, dramatic play and dance.
Creativity is encouraged and celebrated. The children's projects are continuously displayed through photos, wall displays, Facebook
and folders for all to appreciate. We involve the parent community through inviting parents to be involved in the child's learning and
including parent groups in the preschool for specific purposes:
•
Parents observing their children and how they learn on the day their child is Class Manager;
•
Community group involvement such as gardening, cooking, craft work
•
Celebrations such as Christmas concert
We are involved in wider community such as:
•
Being an active member in the Butterfly Conservation Society S.A.
•
Being a member of Nature Play SA
•
Local CFS and Police, vet clinics, CYH nurses.
We foster strong links with the co-located primary school through:
•
Having buddies regularly visit our Preschool to get to know the children and support our programs
•
Regular visits to the school playgrounds, library, courts and computer room
•
Inviting school children to visit, and help with our garden.
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Context
Statement of Philosophy
At Littlehampton Preschool we provide a welcoming and caring environment which fosters curiosity and inquiry. Children are our central focus. Our program is
one which is based on the principles of the Early Years Learning Framework which underpins the Council of Australian Governments' vision that:
`All children have the best start in life to create a better future for themselves and for the nation.'
We draw on a rich repertoire of pedagogical practices to promote children's learning by:
•
Adopting holistic approaches and ensure we view the child as a whole including their interconnectedness with the natural environment
•

Being responsive to children's strengths, abilities and interests

•

Planning and implementing learning through play

•

Intentional teaching

•

Creating physical and social learning environments that have a positive impact on children's learning

•

Valuing the cultural and social contexts of children and their families

•

•

Providing for continuity in experiences and enabling children to have successful transition
Assessing and monitoring children's learning to inform programming and to support children in achieving learning outcomes

Our emphasis is a play-based curriculum and recognises the importance of communication, language (including early literacy and numeracy) and social and
emotional development. We believe all children are capable and competent learners and we utilise the environment to enrich children's learning experience.
We assess children using the five Learning Outcomes in the EYLF and Literacy and Numeracy indicators which are designed to capture complex learning and
development of all children.
The children and families at Littlehampton Preschool value:
Learning, listening, friendships, reading, love,belonging, family
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
At Littlehampton Preschool we are inspired by the Reggio Emilia philosophy, which uses a Project Approach, that is, inquiry based learning. We believe
that children learn best when in control of their own learning. We encourage children and their parents to explore, discover and be creative. Our projects are
driven by the children. We allow children time and space to explore their own ideas and we provide resources to support and extend their own learning.
In the past few years' attention was given to modifying routines to enable children to be more deeply engaged in their learning. Routines have been
modified to allow children to continue with their activities after morning fruit (i.e. we do not pack up before fruit anymore). Children are given 5 minutes
notice prior to pack up before lunch. Children are encouraged to work as a team to help pack up.
Our strengths are we document and incorporate children's knowledge, strengths, ideas, culture, abilities and interests into our program using photographs,
Learning Stories, group discussion and scribing of children's voices. We encourage parent and caregiver involvement in our program and share children's
learning through our Preschool Facebook Page, emails, belonging page, class manager sharing, photos and videos which are displayed on the tv screen in
our foyer.
Staff are committed to collaborating to develop skills and understandings using the Early Learning Years Framework and Respect Reflect Relate
documents. Parents have commented that the interviews are useful in finding out more about their children's progress at preschool, and through the use of
the Facebook page. Each child's agency is promoted as they are encouraged to do indoor or outdoor play. They have easy access to the indoor and outdoor
spaces, toilets, drinking water and water for use in the sandpit using the creek.
Teachers have been using the literacy and numeracy indicators in their learning stories. A poster has been done to outline our cycle of planning and is
displayed in our daily review folder. A system is in place (photos, cds, learning stories, observations, group stories) to ensure each child has a thorough
record of their activities and progress at preschool. A poster has been created with staff to outline the cycle of observations, planning and evaluation of
children. We observe fine motor skills through their use of the floorbooks.
At the end of each week we reflect on children's development using the daily program and floor books, as well as through discussions with staff during staff
meetings. This is to make children's learning and progress visible to parents.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 2: Children’s Health and Safety
Our policies provide clear guidelines for accommodating children's health and safety and children's wellbeing is positively reflected through our daily
practice. Our centre is maintained to a high standard of cleanliness through a daily professional cleaner and a termly professional carpet cleaner. We
promote healthy eating and safe clothing through regular communication with parents and positive role modeling by staff. We use paper towels for children
to dry their hands after washing. During Term 1, routines ensured all children had learnt the practice of washing hands before fruit and lunch to promote
good hygiene practices. Children are now monitored before fruit and meal times to ensure that they have washed their hands. We encourage physical activity
through games and spontaneous activities. We have termly activities such as Bike Day to promote physical activity. Children enjoy outdoor activities such
as digging, kicking a ball, exploring and balancing on rocks. We have access to extensive grounds, play equipment and oval in the school and visits to the
school grounds for adventurous play such as rolling down the grassy hills. The “Green room” has a space for children to rest in if they require rest, sleep or
relaxation throughout the day. We have a relaxation time straight after lunch which involves quiet music, stories with a short video relating to the days
learning.
All Preschool staff are trained with required first aid and we maintain an optimum environment for children through risk assessments. Learning goal for
children is that they show increasing independence in safety for themselves and others. Our first aid book includes parents' signature and two signatures
from staff. Any head or groin injuries will be followed up by a phone call to parents immediately and also recorded in the first aid book and IRMS.
The Rite Bite Healthy Eating program also gives clear guidelines to staff and parents regarding healthy food options. It is a strength of our preschool that
we have developed a healthy eating guideline for parents, these are available to view on the preschool brochure display holder and additional information on
the Rite Bite Healthy Eating Guide is also available for parents to view. Our healthy eating guidelines are reviewed with parent input and we note strong
parents support in sending fruit for children's fruit time. Our Pre-entry visit which included inducting new parents in small groups run by all educators was
very successful in imparting Preschool expectations about hats, footwear and healthy eating habits. All educators have up-to-date RAN (Responding to
Abuse and Neglect) training and are fully aware of their responsibilities to identify and respond to every child at risk of abuse or neglect. Children are taught
protective behaviours through the year and both teachers have been trained to implement this program.
To ensure the dignity of children is maintained, when assistance with clothing or toileting is required, staff ensure this is done in the toilets out of view.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
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Quality Area 3: Physical Environment
Our Preschool has excellent new facilities that were specifically designed to meet the needs of Preschool children and the National Quality Standard.
Additional shade has recently been added to allow for sun safe play in summer and sheltered play in winter. Our rubber surface meets all specifications and
adds to the well-designed outdoor learning facility.
We ensure that tables, equipment and resources are in clean working order at the beginning and end of each day. Children and staff work together to pack
away outdoor and indoor equipment at the end of each day. Rostered staff blow vac the yard every morning and do an outdoor check before children's
arrival.
We have built in a regular clean up and organisation of the shed, and this is working. The cupboards in the storeroom have been effective in storing and
locating our equipment.
The preschool has a rainwater tank connected to the toilet, and solar panels which generate electricity and feed it back into the grid.
Sustainability is a big focus of our school and preschool. We have a worm farm where children are allowed to add scraps with adult supervision. We feed
our swan bushes and citrus trees with our worm juice that provides healthy new foliage, attracting monarch and swallow-tail butterflies to our garden. We
have native grasses that also provide homes for small native skipper butterflies. We are a member of the Butterfly Conservation Society SA and we are
recognised as a butterfly friendly site. We continually plant vegetables and flowers to engage children in their learning about sustainability for us and our
world around us. Children are taught to separate their food scraps from other rubbish and bins are provided for worm food and other rubbish. Paper is
recycled using SITA recycle bins and our older school buddies collect it on a weekly basis.
Our staff actively participate in training and development to increase and build on our knowledge of creative outdoor environments.
During the past few years' priority has been given to establishing the outdoor learning area to engage children. We reflect and review how the set up or
furniture and resources inside and outside allow for in depth involvement of children, through creating little areas such as `little play spaces' and `stations',
and we monitor and review movement of children through these spaces during our staff meetings.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community
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Quality Area 4: Staffing Arrangements
Quality Assurance Surveys continue to rate staff highly. Educators are committed to working collaboratively and affirm, challenge, support and learn from
each other to further develop their skills, to improve practice and relationships. Staff are involved in learning team meetings regularly, student support
planning meetings and progress committee meetings (terms three and four with reception teachers). Whole team meetings are implemented as a result of
staff initiative and are highly valued by staff. Preschool teachers meet with school staff in weekly staff meetings for admin and professional topics to ensure
alignment with school goals, values and processes. This also ensure a smooth transition of learning.
We have developed a great working team with all staff taking observations of children and discussing these observations during staff meeting. All staff feel
a sense of connectedness to the preschool as they contribute their ideas and observations. Staff skills and confidence in recording their observations of
children have grown. Staff meeting are minuted and stored in the meetings folder. Staff can access the minutes at anytime.
Educators maintain a professional standard though regular professional development meetings, being aware of the teachers' code of ethics and code of
conduct. We maintain professional relationships and interactions. We have a list of preferred SSO relievers and teachers who are qualified to work in the
Preschool. This provide us with consistency and continuity. Designated SSOs for whole days in the Preschool and the staff agenda for staff meetings has
been very efficient. This helps the Preschool program to run very smoothly. We maintain an educator to staff ration of 1:11, and the timetable has been
carefully developed with maximum of 33 children in Group A (Two teachers and one SSO at all times) and 22 children in Group B. Enrolments are capped,
and bookings for additional children are not taken.
A strength of our preschool is our highly qualified staff. All teachers have an early childhood 4-year degree. All SSOs employed in our Preschool have
completed a Certificate 3 in Children's Services, and have completed their studies and implemented new learning eagerly and with a very professional
manner. Resources that support ongoing development to the Preschool are PLINK, IT and HR via EYS.
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Quality Area 5: Relationships with Children
Positive respectful relationships are expected between all staff and children, and leaders consider that a high standard is achieved in this area. Our Parent
survey over a number of years indicate a high response for the questions “staff interactions with each child are warm, responsive and build trusting
relationships.”
Parent responses are high for the question "My child is happy at this preschool this year" averaging at 4.75 on a 5 point scale.
Our program values spontaneous conversations with children and uses these interactions as a starting point for inquiry learning. Ongoing conversations with
children allow us to understand and critically reflect on the learning that is occurring and children's dialogue is recorded for this purpose. Children regularly
approach staff to discuss their interests and what is happening in their lives.
Trusting relationships are formed between educators and children and this assists children to build and maintain positive relationships with others. Children
are encouraged to play collaboratively with others, develop self regulation skills and develop an optimistic approach to their learning.
The planning framework takes account of each child, and is focused on their strengths.
We use neuro-science strategies to support children with self-regulating their emotions such as finding the mouse in a book and moving your feet to the beat
using a drum. We use role play to help them learn and give them ideas on how to resolve conflict. We promote visible learning through the use of the 6
characteristics; self-aware, creative, connected, engaged, brave and gritty.
Each child is supported to manage their behaviour through discussion with their families, and staff team discussions so there are agreed strategies to manage
any issues. We encourage children to learn from each other's behaviours and being helpful and respectful.
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Quality Area 6: Collaborative Partnerships with Families and Communities
We support families during the enrolment and orientation process by having tours through the preschool and informing parents about our curriculum and service. There is an information
brochure available in the Preschool, and an enrolment information letter, which are given to parents when they make inquiries. We offer transition visits for children and parents before
commencing Preschool, which in 2018 consisted of two visits for 2019 children prior to the end of the 2018 school year. We find it beneficial to meet with all staff of preschool and admin
staff of school who take parent enquiries and go through the enrolment process in detail so it is understood by all, and so that all are giving consistent information to prospective parents.
We encourage and value parent's contribution and participation in our program. Parents are able to join Governing Council and Parent and Friends group. Information about these groups
is on display in the preschool. Parent's contributions extend our program in areas such as visual arts, physical activities and providing materials to enhance our outdoor learning
environment. Parents are encouraged to speak to staff confidentially about any concerns regarding their child or parenting issues.
Our purpose is first to make learning visible which allows collaborative discussion between parents, children and educators. This generates new pathways for learning and experiences.
Our emergent curriculum evolves from daily discussions and interactions with our Preschool community. Documentation of children's learning is built upon a question or inquiry owned
by the children, educators and parents. Our projects reflect this inquiry process and a high level of interest and engagement.
Children are encouraged to share aspects of their family life and culture by contributing a “Preschool Belonging Page:” that is prominently displayed in the preschool. This promotes a
sense of community and belonging.
The preschool puts a strong emphasis on building community. We have a preschool Facebook page which parents are able to join with a key focus on communication of events and other
important information relating to the preschool. Children's learning and the Inquiry focus is on the page for parents to see. This enables working parents to connect and contribute to the
preschool and be aware of their child's learning. The preschool regularly awards a Volunteer of the Year to parents and community members who make an outstanding contribution to our
preschool. Parent teacher interviews are held once a year. The interview during term one allows discussion about how the children are settling in and any concerns parents may have. The
interview provides opportunities for Parents to discuss what is in their child's learning folder. The interviews are not compulsory.
We have put in place a system of meetings with reception teachers (progress meetings) which take place from Terms 3 - 4. In these meetings we discuss transition arrangements, needs of
children, and structure the classes for Reception on the basis of observations of children in the preschool. Three classroom visits are arranged for each group beginning Mid Term 4. The
Mount Barker Child and Youth Health nurses visit every term to provide children with 5-year old health check. Flyers on community programs and support agencies are put in children's
pigeon holes or displayed in a prominent location. Two students with disabilities with high level needs were enrolled in our Preschool in 2020. Early pre-entry programs were put in place
for these students allowing 1 half day visit per week, to ensure a smooth transition to preschool at the beginning of 2020. This process included meetings with parents, seeking advice from
DECD special education consultant. This enabled a smooth transition for these children in Term 1 of 2020, and appropriate support (in terms of SSO support hours) were in place for these
children from the outset.
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Quality Area 7: Governance and Leadership
At Littlehampton Preschool we have consistent staff, and continuity of educators. All staff are qualified. Teachers and S.S.O's have clear goals and
expectations regarding the planning cycle and documentation. Our weekly Preschool planning cycle is displayed in the programming book and is
maintained by all staff. We have high expectations for our Preschool staff with two teachers with an Early Years degree, one S.S.O having completed a
diploma in Leadership and all S.S.O's having completed certificate three in children's services.
We continually question how to improve teaching methods and strengthen relationships with children and families. We have created opportunities for
professional conversations through staff meetings, progress meetings, team meetings and committees within the school and Preschool. We regularly review
our policies during staff meetings and this is put to Governing Council to approve changes.
The Preschool team and the Principal collaborate and share responsibilities to improve the centre's daily practice and enhance outcomes for children. The
Principal supports the professional decisions of the Preschool educators and makes professional development meaningful through jointly constructing the
agenda, sharing relevant literature so that a focussed and empowering discourse of learning can occur. Management and staff support each other to provide a
strong sense of pride in our centre. This is reflected in our philosophy which underpins our practice and decision making. New staff are given a
comprehensive induction by the deputy principal and new S.S.Os are given an induction by the lead S.S.O. Our Induction Checklist and Folder is stored in
the Preschool.
The IRMS system is used to report serious incidents in the preschool, and incidents are also reported to the Early Childhood Standards and Assessment
Board.
Staff are recognised for their individual skills and encouraged to share information at our Team Meetings. Minutes of these meetings are on file for ready
reference. The Administration for this is done on the STAR (Staff Task Action and Reporting System) by the Deputy Principal. Staff share knowledge and
ideas about progressive environmental issues. For example, butterfly conservation, worm farm and maintaining our native flora and recycling.
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Quality Improvement Plan for
Littlehampton Preschool
202 0
Includes:
• Learning Improvement goals
• Progress notes
• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

3
Plan
actions for
improvement

Goal 1: Strengthen children's ability to communicate numeracy and mathematical ideas, language and concepts.
(Possible wording changes and addition to actions)

Challenge of practice:

If we implement a consistent site-based approach to supporting engagement in numeracy then we will strengthen children's skills to
communicate numeracy and mathematical ideas, languages and concepts.

Actions

NQS links

Timeline

Resources

Responsibility

Educators to utilize checklists and observations in daily notes for
assessing children's progress in Numeracy. Schedule discussion
every Week 6 Termly Staff meeting.

QA 1.3, 1.3.1,
1.3.2

Term 1 2020
Term 2 2020
Term 3 2020
Term 4 2020

Budget for training and development All Preschool staff and leadership
for team. (to be discussed further
with leadership and team)

Intentional Teaching of Numeracy during small group time and
through play experiences both planned and unplanned.

QA 1.2.1
QA 2.2
QA 3.2.1

Term 4 2020

Weekly Program what we intend to
teach intentionally.

All Preschool staff and leadership

Acquaintance Night information on Numeracy. Poster out the
front. For example what Numeracy activities have you noticed or
heard about in Preschool?

QA 1.3.3

Term 1 2020
Posters, surveys, strategies to
Acquaintance Night communicate numeracy to families.

All Preschool staff and leadership

Term 2 2020

Educators to add Numeracy focuses and tips for what parents
can do with their child at home into the fortnightly newsletters.

Success criteria

QA 1.3.3
QA 6.1.2, 6.1.3

Term 1 2020

numeracy ideas and tips.

All Preschool staff and leadership

Children are playing with peers and are consistently investigating, hypothesizing and solving problems. Evidence in
observation data demonstrates this.
Parents show an improved awareness of Numeracy when discussing with staff and their children.
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Progress notes
4

Improve
practice and
monitor impact

Goal 1: Strengthen children's ability to communicate numeracy and mathematical ideas, language and concepts.
(Possible wording changes and addition to actions)

Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 2:

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 2:
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 3:

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 3:
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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National Quality Framework responsibilities
NQS links

Task

Embedding the Visible Learning
QA.1 : 1.1.1,
1.1.3,1.2.1,1.2.2 language into our everyday curriculum.
,QA 1.3:
1.3.1,1.3.3

Q.A.3.2.3

5.2.2

Continuing with our sustainability focus.

Utilizing the ZONE emotional chart with
children to help them recognize, name
and regulate their emotions.

Steps involved

Timeline

Critically reflecting on how we are using the visible
learning language in our everyday practice.

Term 4 2020

Principal
Preschool staff

Connecting with families and informing them so that they
will support and use the language at home.

Term 4 2020

Principal
Preschool staff

Embedding Visible Learning through our curriculum e.g.
learning intentions and VL terminology.

Term 4 2020

Principal
Preschool staff

Sorting of rubbish into different bins.

Term 4 2020

Preschool staff

Sending home tips on how to be more sustainable.

Term 4 2020

Preschool Staff

Looking at what happens to the different rubbish.

Term 4 2020

Preschool Staff

Introduction of the 4 emotional states.

Responsibility

Preschool and school staff

Resourcing

Completed

posters and T&D days

Posters

Sustainability T & D

Posters

Brain storming with children strategies where they can use Term 4 2020
to move to the green zone.

4.2.1
7.1.3

We work collaboratively to clearly
define our roles and responsibilities.
We support each other respectfully to
meet our responsibilities.

Discussing our roles and responsibilities during staff
meeting. Minuted and put on staff drive.

Term 4 2020

Preschool Staff.
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Review and evaluate
5

Learning improvement goal

Strengthen children's ability to communicate numeracy and
mathematical ideas, language and concepts.
1: (Possible wording changes and addition to actions)

Review
and evaluate

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Review
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Review
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?

Page 21 of 22

Approvals

Approved by director/principal
Irene Scriven
06/12/2019

Approved by governing council chairperson

Approved by education director
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